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Taught by Chris Koch, Trainer & Head Coach

Finding & Keeping Your Ultimate Workforcewill teach
both required and recommended best practices for
hiring and retaining employees in a tight labor market.
The class will cover detailed processes that greatly
increase the quality of employee dealers are attracting
and retaining. Also covered will be processes on
integrating new employees into the culture of the dealer,
with a strong focus on the millennial generation.

* BDR is responsible for tht
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TOPICS REVIEWED:

Attracting millennial generation workers.
The best hiring process to adopt — step by step. B DR@ Drivfng PfOﬁt
Recommendations for human resources documentation. & Growth”

How to avoid human resources issues.
Onboarding, training and termination of employees.
How to retain employees.

By attending this class dealers will be able to identify what changes they need to make in their current hiring
and HR processes to attract and retain top talent in their company.

CANCELLATION: If you register for a class and cannot attend, please REG'STER before Feb 1 6th

make sure you e-mail air-emarketing@ferguson.com to avoid a

cancellation fee. Dealerships will be charged according to the tamh
cancellation schedule listed below for individuals who do not cancel. WedneSday . February 21, 2024

» > 15days prior to scheduled class = Full tuition refund 8:00 AM - 4:00 PM
 5-14 days prior to scheduled class = 50% of Full tuition refund ) )
» < 5day prior to scheduled class = No refund $465 per student
* If we are able to fill your spot with another student, you will not be (includes breakfast & Iunch)

billed for cancellations.

@ Northern Quest Resort & Casino
100 N Hayford Rd
Airway Heights (Spokane), WA99001
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https://www.airefco.com/event/finding-keeping-your-ultimate-workforce-spokane-2-21-24/
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